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Since the reform and opening up, the Chinese beer industry has 
developed greatly. In 2002, the annual output of Chinese beer industry 
overtake U.S. as the largest producer of beer in the world. In 2011, the 
Chinese beer industry has experienced a steady increase which has 
maintained the leading position in the world for 11 years. However, the 
first place in output does not necessarily mean that the Chinese beer 
market is already saturated. China had a large population base, and the 
period of transformation and upgrading in entire structure of consumption 
is coming. There is an increasingly tendency in high-end beer consumption, 
which shows large opportunities in Chinese beer industry. 
 
Consequently, the world’s major beer producers have entered the 
Chinese market in a variety of ways. The integration of Chinese beer 
market is far from over. Each brand performs pretty well. I estimated 
that in the next five years, the beer giants would get their ranking.In 
the foreseeable competition between beer giants, marketing channel, as 
the key resource of beer enterprise, is of great significance. The final 
market pattern of Chinese beer would be influenced by the way in which 
those beer giants plan and manage their marketing channels.  
 
This paper analyzes the management of marketing channels in InBev 
Sedrin Beer Co., Ltd. by the research of marketing channel theories, find 
that the short and wide channel design concept, strict channel member 
screening criteria, successful depth distribution, suitable 
distribution pattern success Sedrin good performance. Furthermore, this 
paper discusses the problems met by Inbev Sedrin Beer Co.,Ltd. in managing 
its marketing channels, and recommendations for the use of relationship 
marketing theory should be established vertical integration marketing 
system, in order to ensure the stable and efficient operation of marketing 
channel.  The research to Sedrin marketing channel management, which 
might help other beer enterprises in constructing and managing of their 
marketing channels. 
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于业绩良好，国际啤酒酿造巨头英博于 2006 年以 58.86 亿元的“天价”收购了雪
津啤酒，后改名为英博雪津啤酒有限公司。经过几年不断的磨合发展，英博雪
津啤酒于 2011 年在福建省内年销量首家突破 100 万吨，创下了英博雪津啤酒有
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